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Release Notes ESM — Build Strategy Maps

We’re excited to announce a new upgrade to ESM! With this release, building and
customizing Strategy Maps is smoother, faster, and more engaging than ever before.
Strategy Maps have become essential tools for aligning organizational goals and
visualizing the path to achieve them. They provide a clear, unified picture of how
objectives interconnect across Strategy, Compliance, Risk, and Operational areas,
enhancing alignment and communication. With ESM’s new drag-and-drop interface, you
now have powerful tools to create these crucial visualizations with ease, ensuring that
everyone in your organization can see and contribute to your shared vision.
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Strategy Map — Release Overview

The core functionality improvements are included to overhaul the process of creating strategy
maps.

1. Seamless Creation and Editing of Strategy Maps

Jump right into building and editing maps by navigating to Build Balanced Scorecard > Build
Strategy Map(s). Whether you’re starting fresh or enhancing an existing map, our upgraded
interface guides you through each step for a smooth experience.

eSM =JTRATEGY

A1 Home

@ Formulate Strategy

& Build Balanced Scorecard ¢

Quick Scorecard Builder

Build Individual Elements ¢ EIAdd Strategy Map
Build Strategy Map(s)
1] Enter Performance Results < Map Version Description
Customer Account Management Theme Map - Customer Account Management =0
Initiatives < = P
Cyber Security, Risk & Compliance Hierarchy Standard Map #tdic | §
[ calendar
Hoshin Kanri Strategy Model Standard Map # edit | x|
l Strategy Views/Reports
Initiative Sumr Standard Map # edit | x|
) Dashboards
Operations and Maintenance Theme Map - Operations And Management £ Edit n
Document Ly OTM Corporate Strategy Map R Standard Map #cedi] x|
Product Quality & Management Theme Map - Product Quality # Edit | x|
& Admin
Strategy Pillars Standard Map # edic| x |
& ESM Admin

2. Enhanced Customization with Background Images and Scorecard Elements

Bring your strategy to life by adding background images and effortlessly incorporating elements
from your scorecard. With our drag-and-drop functionality, you can fine-tune your Strategy
Map’s layout to match your vision precisely.
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3. Expanded Features for a Tailored Experience

10/29/2024

New linking capabilities allow seamless navigation to other views in ESM, keeping everything
interconnected. Plus, the option to add custom text boxes provides the flexibility to label,

explain, and highlight key elements within your Strategy Map.
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4. A Fully Interactive Strategy Visualization

Your Strategy Map can now serve as a dynamic, interactive hub for visualizing critical aspects of
your Strategy, Compliance, Risk, and Operational Performance. Tailor it to meet your unique needs
and engage your team in your organization’s strategic vision like never before!
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Feel free to reach out to your ESM account manager if you have any questions. We hope you like
the changes.

Thanks!



